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Optias Capabilities 
Optias comprises a small team of highly capable associates. The team possesses the 
following capabilities. 

Experience in working in different institutions. 

Optias people have extensive experience at working in different organisations including: 

• Hospital operations and research 

• Government departments 

• Social support agencies 

• Universities 

Business case writing 

We have written more than 65 business cases for government investments across all 
departments. The total estimated investment of these projects is more than $5 billion. We 
have a high rate of success in securing funding with the business cases we have prepared. 

Research 

Optias has strong research capability. If evidence exists in support of a proposition there is a 
high likelihood that we will be able to find it and integrate it into a compelling narrative. If we 
are unable to find such evidence, we can help the client redesign the proposition to one that 
is supported by evidence. We can follow causality chains that increase the likelihood that an 
intervention will address the root cause of the problem. 

Statistical analysis 

Optias has statistical analytical capability. 

Analytics 

We have Orange and R for data analysis. 

Stakeholder engagement 

The Optias team has extensive experience in stakeholder engagement. We have undertaken 
stakeholder engagement work in the areas of public policy, education, health, and 
community service.  We have led stakeholder consultations at local, regional, and state-wide 
levels on highly sensitive public policy issues including planning for trauma informed 
services, end of life care, abuse prevention in disability services and reproductive health. 

Program evaluation 

We have considerable experience in program evaluation from highly sensitive social 
programs through to scientific and technical programs.  



 

 

Optias© 2023 3 
3 

Optias Capabilities and People 

Workshop facilitation 

Much of our work involves facilitating workshops. We have facilitated more than 2,000 
workshops to guide government investments. These are workshops specifically designed to 
support decision-making by clearly identifying the problem being addressed and the benefits 
that would be realised as a result. This is the investment management standard which we 
played a vital role in designing when one of us was employed by the Victorian Department of 
Treasury and Finance. This methodology is applied across all Victorian agencies and in 
Western Australia, Queensland, and New Zealand. 

Strategic planning 

Optias has experience in guiding strategic planning. By virtues of our analytical, research 
and stakeholder engagement capabilities we can ensure that the strategic planning process 
is comprehensive and shared across the organisation. 

Policy 

We have executive level experience in government. As such we have designed, 
implemented, and managed major policy programs. 

Ecosystem services analysis 

Optias has access to global tools that support ecosystem services analysis. We have used 
this in the preparation of business cases and the analysis of the impacts of an investment. 
We have established a relationship with King’s College, London who are leaders in this field. 

Impact analysis 

We can conduct triple bottom line analysis of the impact of investments, using monetary 
impacts to provide a firmer basis for comparing social, economic, and environmental 
impacts. 

Leveraging university capability 

The small team can effectively apply these capabilities because we can leverage them 
through our relationships with academics. We have considerable experience in 
commercialising university intellectual property which provides us with an understanding of 
how to engage with the sector. We have a relationship with King’s College, London which we 
can employ to expand our capabilities in ecosystem service analysis.  
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TCG Network 
Optias is a part of the TCG network which can be brought into projects as required. The TCG 
network comprises the following organisations and capabilities: 

Technology 

TCG Pty Ltd – Established in 1971, TCG is the oldest Australian-owned IT company. Today, 
TCG operates as the principal entity overseeing the various elements of the TCG Group. 

TCG Incubator – A place for the commercialisation pf cutting-edge technology and services. 

Pacific Digital Ideas Exchange – A project created in partnership with ICDP, the Pacific 
Digital Ideas Exchange is aiming to deliver a platform for idea creators to meet and 
collaborate and collaborate with industry partners. 

FormTrap – Software vendors in the area of Business Intelligence, now embracing new 
technologies in the field of Big Data analysis. 

DP Immersive – A VR story telling experience that explores the stories and culture of the 
Mirarr people. 

Identity and Cyber security 

TrustWorks 360 – TrustWorks 360, a subsidiary of IIS Partners, is an Australian-based global 
company bringing innovative technology solutions to the Asia Pacific region. 

IIS Partners – One of the leading privacy and security consultancies in Australia. It provides 
expert advice to private and public sector organisations on their collection, use and handling 
of privacy information, with a key focus on embedding trust, privacy, and security as core 
value propositions. 

Australian Cyber Hub – ACH is focused on people because people are the most vulnerable 
point in any cyber defense. ACH provides services that help organisations prevent malicious 
cyberattacks by educating employees to recognise and respond to suspect activity. 

The TCG Group of Companies includes specialist privacy and cybersecurity consulting firms 
that offer a range of services to assist public and private entities to safeguard their digital 
assets. With a strong grasp of the latest cyber threats and privacy regulations, they provide 
tailored solutions such as data protection strategies, privacy compliance advice, vulnerability 
assessments, and implementation of state-of-the-art cybersecurity tools. Collaborating with 
clients, the advice and services provided always closely align with clients' specific needs and 
risk profile, and focus on actionable recommendations. The experienced team has been 
involved in delivering significant privacy and cybersecurity advice to a range of clients and 
high-profile projects for almost 20 years. 

 

 

https://www.tcg.net.au/
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Professional Services 

TCG Accounting and Financial Services – An experienced provider of administration and 
accounting services to the TCG Group and external small and medium-sized enterprises. 

Huddle – An agency that embodies a human-centred design approach to transform and 
crease businesses, communities, services, and institutions to positively impact the world. 

Environment 

HydroCon – HydroCon specialises in permeable concrete products for water-sensitive urban 
design. 

Silver Springs – Located on the fringe of the Great Dividing Range, Silver Springs is ranging 
over 1,000 acres of former grazing land that has been repurposed to enable a carbon 
sequestration and biodiversity program to protect native Australian flora and fauna. 

Property 

Southern Highlands Farm Management – SHFM helps farmers maintain, manage, and plan 
their farms to make them more bountiful. 

TCG Interiors – provides interior design and decoration services for commercial projects. 

Property Investments – Real estate holdings and investments in commercial buildings. 

Space 

Wolfpack Space Hub – a joint venture between Saber Astronautics and the TCG Group to 
build upstream Australian space manufacturers. 

Philanthropy 

Global Access Partners – is an independent, not for profit institute for active policy 
development. 

Fritz Family Foundation – A registered Australian charity providing high-quality early 
childhood education to all young Australians with a particular focus on vulnerable and 
disadvantaged communities. 

International Centre for Democratic Partnerships – AN independent, not for profit organisation 
building genuine and enduring relations between Pacific and Australian organisations and 
individuals. 

Historic Companies 

Hypercom – A pioneer of payment processing hardware and software. Hypercom was floated 
for $1 billion on the NYSE in 1997. 

M2M Connectivity – Australia and New Zealand’s leading industrial IoT experts providing 
connectivity and managed data services. M2M Connectivity was acquired by Sierra Wireless 
in 2020. 
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UXC – UXC Limited was an Australian IT services company that was floated on the 
Australian Securities Exchange. In 2016, UXC was acquired by DXC Technology, a global IT 
services company based in the United States. 

The Pacific Ecosystem 

TCG has a strong focus on policy initiatives and community programs in the Pacific region. 
The components of the TCG strategy are shown in the following diagram.
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